Property Rescue Initiative
Technical Assistance

» Northern WV Brownfields Assistance Center
» BAD Buildings Model

» WVU Law Clinic

» LEAP Toolkit & Legal Assistance

» WV Community Development Hub @ tHUB

» Community Capacity Building X\m/meufgp\e(e'.fp%!ﬂuab




BAD Buildings
Program Overview

A and Z redevelopment model

Goal: help communities return properties to
productivity

Key elements: en§agted citizenry and supportive
elected official$




BAD Buildings
Program Overview

Step 1: Form Team of local stakeholders, volunteers, elected
officials, civic organizations, business owners.

Step 2: Train Team on how to identify, survey, research buildings.

Step 3: Develop Inventory and rank based on community-defined
priorities and feasibility

Step 4: Create Redevelopment Plan which includes
recommendations for property owners and reuse plans for high
priority sites

Step 5: Implement Redevelopment Plan
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Three Pillars of the
BAD Buildings Model

Utilize

Gathering Existing Reuse
Information Tools Planning




Gathering
Information

» Form and train a team of volunteers

» Conduct a community-wide property
survey

» Property research

» Determine community priorities

» Priorities and analyze inventory

> Contact property owners




Utilize
Existing Tools
» Research existing municipal codes
» Conduct a gap and needs analysis
» Build public support
» Adopt or improve ordinances

» Enforce ordinances




Reuse
Planning

» Build a local network of partners

» Gather existing plans and studies

» Analyze property inventory based on reuse
needs

» Market high value properties to developers

» Identify short-term and long-term reuse options

» Create BAD Buildings Redevelopment Plan



Survey and Prioritize Buildings

» Visioning Questions Worksheet
» Community Priorities Worksheet — Community visioning
» Who Are the Stakeholders Guide
» BAD Building Evaluation Form

- | BAD Building survey
» BAD Building Survey Sheet and analysis
» Community Survey of Dilapidated Properties
» BAD Building Inventory w
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» BAD Building Prioritization Grid
» Prioritizing Properties Instructions B‘D:s.\a“v
» Decision Enhancer Tool -
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Engage Property Owner

» How to Research a Property Owner
» Friendly Letter Template
» Conversation with Property Owner Script

» Property Owner Expectations and Responsibilities

wvbadbuildings.org




Prevent Blight

» Blight Prevention Strategies
» Will link to LEAP Toolkit (WVU Law Clinic)

> Create a Local Community Service Directog&d
» Letter to a Helping Agency

» Beautification
» (New River Gorge Development Authority)

» Create a Neighborhood Association

wvbadbuildings.org
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Build Your Partnership Network

» Materials
» Volunteers

» Partnership Development Guide
» Funding

» Partnership Resource List
» Outreach letter templates

Tools



On the Road to Reuse: Residential Demo
Bid Spec Development (US EPA)

On the Road to Reuse Fact Sheet (US EPA)

Large-Scale Residential Demolition
Resource Directory (US EPA)

Deconstruction Rapid Assessment Tool (US -
EPA)

Instructions for Rapid Assessment Tool (US
EPA)

Links for Asbestos Removal, Meth Lab
Cleanup, Contractor Referrals, visit
wvbadbuildings.org/resources/tools/
demolish-or-deconstruct

wvbadbuildings.org



Resources

Historic Preservation
Community Building
Economic Development

>

Demolition and Deconstructir
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Regional Resources

» Visit wvbadbuildings.org/resources/funding-resources for
information and links on grants, loans, tax credits, and
organizations that provide support.

wvbadbuildings.org



Access all the tools online

West Virginia

Brownfield

Abandoned

Dilapidated
Buildings Program

» Visit wvbadbuildings.org

BAD Buildings Summit Held to Discu i Search
i =
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» Contact

» Luke Elser
BAD Buildings Program Manager
(304)293-6990
Luke.Elser@mail.wvu.edu

Welcome!

The BAD (Brownfield, Abandoned,
Dilapidated) Buildings Program
provides technical assistance and site
analysis to doned /
dilapidated building programs in WV.

» Patrick Kirby
Director
Northern WV Brownfields Assistance Center
(304) 293-6984
patrick.kirby@mail.wvu.edu

» Michelle Sloane
BAD Buildings Fellow
Michelle.Sloane@mail.wvu.edu




